trauma and surgeons. The emphasis will be on the excellence in service, quality and delivery of radiology information.
A PACSrreleradiology institution has a competitive advantage in the delivery of ambulatory services. This advantage must be marketed to referring physicians. The external marketing strategies can include: in-office review stations for offsite referring physician practices; and connection to desk top PC for individual referring physicians. As a Managed Care or Radiology Network marketing tool, PACS is a technological innovator raising the standard on quality and technology while reducing costs.
Participants should acquire significant ideas for use in their home institutions for marketing strategies for PACS.
Participants will learn: 1. How to identify the appropriate internal and external marketing strategy. 2. To whom to market for the most successful implementation. 3. Pitfalls to avoid in planning an external marketing strategy. 4. Business planning for marketing strategies. 5. The key role of the various radiology department players in planning and acting on marketing strategies. 6. To look at the opportunities in their market places.
